T r~

J
8

-
1 &
.-
&
-~
~
’
e

;

|

The Indiana Republican Party Mission

At the Indiana Republican Party, it is our mission to make Indiana the best
place to live for all its citizens by providing high quality education, high

quality jobs, and a quality of life that is best in the Midwest. We believe the

Indiana Republican Party is the vehicle to deliver the leadership and public
policy principles needed to put Indiana on top. We, as a Party, must create
an environment that will elect the most Republican candidates who share
the same vision for Indiana.

www.indgop.org

From the Chairman

Republican Friends,

Thank you for your continued commitment to the Indiana Republican Party. Last year your generosity allowed us
to play a meaningful role in municipal elections across the state. With your support, we were able to elect
Republicans in cities throughout Indiana, including victories by Mayor Greg Ballard in Indianapolis, Mayor Sharon
McShurley in Muncie and Mayor Duke Bennett in Terre Haute. Dur success in 2007 helps us lay the groundwork
for what will be a promising 2008.

Qur #I priority this year is clear - supporting the re-election campaign of Governor Mitch Daniels. We
continue to build our efforts at informing Hoosiers of the positive results Indiana continues to see under his
leadership. Giving Governor Daniels Republican partners is vital, so our other top goals in 2008 include
recapturing the majarity in the Indiana House, retaining our strong majority in the State Senate, and delivering
Indiana to our nominee (nr President of the United States. And we won't stop there! We want to maintain our hold
on statewide offices and support our Republican Congressional candidates with the resources they need to
mount strong campaigns.

With those many priorities, your Indiana Republican Party will continue to strengthen our infrastructure with an
eye on the future. To do so, your investment becomes even more critical.

We must also invest resources into grassroots and party-building efforts such as list development, voter
registration, voter identification, and various education programs. We will be working closely with the national
party and the Presidential campaign to ensure that what we build this year will be ready for use again in 2010

and beyond.

The strength of our organization throughout the state is strang and will continue to grow stronger. We must
leverage all of our resources, especially our contributor base, to meet our expectations for victory. 2008 will be
a Republican year and we want you to share in that success. | hope we can count on your support!

Sincerely,

)

J. Murray Clark
Chairman




In addition to re-electing Governor Daniels. the Indiana Republican Party will also focus on these priorities and key
projects:

= Recapturing the majority in the Indiana House of Representatives.

« In order to give Hoosiers the pragress and promise they deserve, we need a Republican-controlled legislature to
wark alongside Governar Daniels.

= Making Indiana the first state in the Win column for the Republican nominee for President of the United States.
« We want 2008 to be the eleventh consecutive Presidential election where Indiana “goes Red" for our nominee.
= Maintaining or even increasing our majority in the Indiana Senate.

« The Republican majarity in the Senate has served Hoosiers well and we will continue to focus on holding our
majority there.

= Waging the strongest possible challenger campaigns for the United States House of Representatives.

« Our country will be well served by a Republican majority in Congress that will support our incoming Republican
President - Indiana is a battleground state once again.

« We also need to maintain Republican leadership in the four Congressional seats we currently hold.

® Electing Republicans up and down the ballat, from Attorney General and Superintendent of Public Instruction to more
County Commissioners and County officials.

= Building upon our success to ensure Indiana has the strongest Republican Party in the country.

« Grow our base of financial supporters at all donor levels.

« Expand party communications and mabilization.

« Plan and execute the strongest Get-Out-The-Vote pragram passible, with special focus on:

Voter Registration Voter Identification  Early/Absentee Voting

= Increase political education opportunities for county leaders, volunteers, and candidates.
= lpdate our technology and software investments.
= Expand our candidate recruiting process.
= |mprove our coordination with auxiliary and coalition groups and expand our memberships.
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= |ndiana has the first balanced budget in nearly |0 years - 2005.

= Passed the tightest budgets in 53 years with spending growth at less than 2%, and no new taxes.
= Trimmed over $250 million in unnecessary spending from state government.

Strengthening Indiana’s Economy and Becoming a Leader in Energy Development

= Since taking office, Gov. Daniels has closed a record 443 business deals, which will generate 53,500
new good-paying jobs and more than $13.8 billion in new investments.

= [Inder Mitch's leadership, some 100,000 more Hoosiers have jobs now than in 2003.
Our unemployment rate is the lowest in six years - and the lowest in the Midwest.

= Mitch's "Home-Grown Energy Plan” - the most aggressive in the nation - Indiana now has 15 biofuel plants
operating or under construction, including the warld's largest biodiesel operation.

Renewing Indiana's Commitment to Education and Our Children
= Paid back more than $300 million to K-12 schaals from the previous era's deficit spending through a

tax amnesty program that collected more than $270 million owed the state - four times what was expected.
= Worked with Boys and Girls Clubs to create Mitch's Kids program that enrolled nearly 5,600 children

who have achieved a 38% average increase in reading fluency and a 39% average increase in math fluency.
= Hired and trained nearly B0 new child services casewarkers with 200 more on the way - with no new taxes.

Health Care
= Created the Healthy Indiana Plan that provides health insurance coverage for 132,000 low-income, uninsured Hoosiers.
= [lver 200,000 Hoosiers have qualified for free or discounted prescription medicines through RX for
Indiana, at no cost to taxpayers.
= Ensured that every Hoosier child has access to the required vaccinations against avaidable diseases.

Transportation - New Roads, New Ideas
= After years of unfullfilled promises for road and bridge projects, Indiana erased its $1 billion transportation deficit and has a fully
funded 10 year transportation pragram that will complete over 200 projects and create an estimated 130,000 Hoosier jobs.

v
= We have fixed the BMV, with an average wait time at any statewide BMV branch now at 7 minutes,
and all of the BMV locations in Indiana are on one computer network.

Veterans - Supporting Those Wha Serve
= Expanded benefits for veterans for the first time in 25 years.







